
Morning Session:

10:58:10 From Mario Inchiosa To Everyone:
	INTRODUCTIONS – Name, Affiliation, and “Color” of your background
11:01:57 From Mario Inchiosa To Everyone:
	Mario Inchiosa, Microsoft - 100% B, 10% G, 5% R
11:02:00 From Neal, Jack /C To Everyone:
	Yellow for me - Decision Science and Business
11:02:01 From Gopesh Rana To Everyone:
	Gopesh Rana in Houston, TX. leaning toward 60% Blue with 50% Red and 40% Green
11:02:09 From John Mount, Win Vector LLC To Everyone:
	Hi, I am John Mount. I am a PhD computer scientist- so my color is blue. I am one of the authors of the book Practical Data Science with R. I work as a consultant and trainer in the data science field. My blog can be found here: https://win-vector.com
11:02:15 From Iwan van Vijfeijken To Everyone:
	50% re, 50% green
11:02:18 From Neal, Jack /C To Everyone:
	Jack
11:02:53 From Katrina To Everyone:
	Katrina Alger, USGS, 60% Red, 5% Blue, 35% Green (social science)
11:02:55 From Robert Abramov To Everyone:
	Robert Abramov, in NYC at Pfizer. Professionally, Red. Personally, likely more Blue with a M. Stat and MS CS
11:02:55 From Brad Powley To Everyone:
	Purple for me. Have been a decision consultant and an ML Engineer at different points in my career.
11:03:01 From Gopesh Rana To Everyone:
	doing both classical Decision Analysis as well as Machine Learning
11:03:25 From Paul.Rudenko To Everyone:
	33 33 33
11:03:30 From Steve Glickman To Everyone:
	100 percent red
11:03:54 From John Mount, Win Vector LLC To Everyone:
	"defining the problem" is such a decision quality way of working. We (unfortunately) rarely do that in data science!
11:07:58 From Mario Inchiosa To Everyone:
	WHAT DO YOU SEE AS PROBLEMATIC IN THIS AREA?
11:09:14 From Katrina To Everyone:
	HAha! I was literally just typing the word "siloes"!
11:09:22 From Robert Abramov To Everyone:
	Replying to "WHAT DO YOU SEE AS P..."
	
	One challenge I've seen in my work is that predictions are done in "one-offs" with associated values, while the true outcome is likely a combination of predications
11:09:45 From Gopesh Rana To Everyone:
	Value is often perceived to be an "exact number" - often times, real value could be in range of predicted values in the future.
11:14:16 From Steven Glickman To Everyone:
	In value modeling, we are interested in understanding the relative value of different alternatives so we can choose among those alternatives. We want to be relatively right, not precisely wrong.
11:15:12 From Mario Inchiosa To Everyone:
	WHAT IN THE PREVIOUS PRESENTATIONS SPEAKS TO THE ISSUES IN THIS AREA?
11:20:08 From sigvfb To Everyone:
	There is also the other end of the problem, when you have so many value metrics - and it becomes difficult to integrate and communicate the right value because different stakeholders have different "value" of what matters. So there is a value model starting from stakeholders in the framing
11:22:32 From Katrina To Everyone:
	Is part of the problem that we are treating deep learning models as if they are deterministic models in terms of what we expect them to deliver (i.e., answers), rather than thinking about the outputs as a starting point - maybe for asking better questions?
11:26:20 From Mario Inchiosa To Everyone:
	WHAT IS THE UPSIDE IF WE COULD ADDRESS THESE ISSUES?
11:28:12 From sigvfb To Everyone:
	Another issue to add is how to keep these models current. We build these models, but we need to connect them with actual data as part of work processes and activities so we do not loose the confidence in these models and keep the learning loop
11:28:51 From Eyas Raddad To Everyone:
	Please return to the main conference link at 11:35 PM CT.
11:31:50 From Brad Powley To Everyone:
	My experience is the more parameters in the model, the more opinionated it becomes.
11:32:57 From Steven Glickman To Everyone:
	The upside, if you had good predictive models, is reducing the cost and flow time to do a decision analysis and increase the quality of the analysis.
11:33:04 From Eyas Raddad To Everyone:
	Please return to the main conference link at 11:35 PM CT.
11:33:50 From Steven Glickman To Everyone:
	But the danger is the predictive models are outside their learning data, you don't know it, and the predictive model gives you faulty predictions.
11:34:13 From John Mount, Win Vector LLC To Everyone:
	Very interesting listening to the good points raised. Thank you!




Afternoon Session:

15:28:59 From Mario Inchiosa To Everyone:
	WHAT IN THE PREVIOUS PRESENTATIONS SHOWS PROGRESS?
15:31:30 From markr To Everyone:
	might want to repost for those who joined after you posted...
15:31:41 From Mario Inchiosa To Everyone:
	WHAT IN THE PREVIOUS PRESENTATIONS SHOWS PROGRESS?
15:33:12 From markr To Everyone:
	I liked the integration of value contours into the ROC. That is definitely the type of integration that's intuitive and useful, but not commonly seen.
15:34:33 From Marcy Conn To Everyone:
	I think John Mark's example was an excellent intro to path forward on this topic even if it was positioned in the ID revitalization space
15:38:08 From Rhandeev Singh To Everyone:
	I'm curious if anyone has done work on valuing emotions, or whether maybe the Putting Humans At The Center room might be a better fit for that sort of thing?
15:38:56 From Sam Denard To Everyone:
	At least two tools were presented today.  Does SDP maintain a list of tools useful to decision analysts?
15:39:27 From Eric Johnson To Everyone:
	@Sam Denard, David Matheson had a slide that summarized many of the "usual" tools
15:53:10 From Sam Denard To Everyone:
	Does SDP have a framework or official recommendation that measures or helps analysts assess decision quality?
15:53:36 From David Matheson To Everyone:
	Or recruit people as Decision Professionals.  We are about 800 people now, 200 participating companies with 13 chapters around the globe.  How to get to 2000 members, then 5000, then 10,000?
15:54:51 From Marcy Conn To Everyone:
	Yes - but primarily a list of questions by area (Frame, Values, Alternatives, Information, Reasoning, Commitment) - similar to graphic David Matheson showed this am but with check questions
15:54:55 From David Matheson To Everyone:
	@Sam Denard Yes, Decision Quality is a well known framework.  I shared the head-heart version today.  There are a couple of others tuned for different purposes, but the core concepts are the same.  
	
	You can access the one I presented here:  https://smartorg.com/gbs-decision-quality-2-worksheet/
15:57:02 From Sam Denard To Everyone:
	Thanks.  I did see that in your presentation.
15:57:46 From Eyas Raddad To Everyone:
	We reconvene in the main conference link at 4 pm CT (~2 min)
15:57:47 From eric moore To Everyone:
	@Brad, I wonder how to budget for additional AX refinement --- what is the benefit of improved precision, against the cost of data and engineering time
15:59:42 From Rhandeev Singh To Everyone:
	Would anyone be interested in a community project to develop sort of a wrapper library or framework for integrating value into predictive systems? Or at least some guidelines we could disseminate to others in the space how to get that "righter" going forward. I suspect the vast majority of data sciency roles aren't actually trained to pay attention to value at all.
16:00:37 From Sam Denard To Everyone:
	Yes, Rhandeev!
16:00:43 From Marcy Conn To Everyone:
	Eric Horvitz
16:00:48 From Eric Johnson To Everyone:
	Eric Horvitz
16:01:06 From Robert Horton To Everyone:
	Count me in Rhandeev: rhorton@win-vector.com
16:01:15 From Marcy Conn To Everyone:
	Chief Scientific Officer at Microsoft
